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	Job Title:

Practice Leader

	Service Area:

Children’s Social Care 

	Directorate:
Children and Young People Directorate – Children’s Social Care and Safeguarding

	Post Number:


	Evaluation Number:



	Grade: PO6/7

	Date last updated:  January 2020


	EQUALITY AND DIVERSITY

	We are committed to and champion equality and diversity in all aspects of employment with the London Borough of Newham.  All employees are expected to understand and promote our Equality and Diversity Policy in the course of their work.



	PROTECTING OUR STAFF AND SERVICES

	Adherence to Health and Safety requirements and proper risk management is required from all employees in so far as is relevant to their role.  All employees are expected to understand and promote good Health and Safety practices and manage risks appropriately.




OVERALL PURPOSE OF JOB

1. To provide leadership and be accountable for the performance and quality of work within a single social work team.  
2. To ensure that children and families referred to the team are provided with appropriate assessments and plans relevant to their needs.  
3. Directly contribute to improving the resilience and independence of Newham’s children, young people and their families

JOB CONTEXT
1. The post holder is accountable to the Service Manager.

2. The post holder is accountable for up to 7 staff.
3. The post holder is accountable for the team budget. 

Politically Restricted Posts

In accordance with this legislation, this post is politically restricted and as such the post holder must refrain from being a candidate for election, an election agent or sub agent, an officer of a political party, or sub committee of such a party or canvass, speak to the public at large, publish written or artistic work or display posters in support of a political party or sub group of such a party.
KEY TASKS AND ACCOUNTABILITIES
1. To be responsible for the allocation and management of children’s cases, in accordance with statutory timescales and agreed case load bandings, monitoring the completion and throughput of work to avoid delay and ensure that children receive a timely service.

2. Develop and ensure the implementation of practice guidance and operational directives to ensure that the highest standards of professional practice are achieved and maintained.

3. Be an active member of the service management team, assist the Service Manager and participate as a service representative in service improvement and innovation projects.  Foster collaborative working relationships with other Practice Leaders to ensure children receive a timely and quality service.

4. Ensure the effective performance of all direct reports by providing regular supervision, leading team meetings and ensuring effective communication within the team to ensure an informed and professional approach to service delivery and an awareness of local demands and priorities.

5. Be accountable for the team’s progress against a set of agreed key performance indicators and targets and provide regular and reliable management information and its analysis to inform continuous service improvement.  Take prompt and corrective action when key performance indicators are not being achieved.

6. Be accountable for social work decisions and plans within the team, up to the level of designated responsibility.  Ensure social workers are using statutory powers, in accordance with legislation and proportionate to risk. Chair strategy and other multi-agency meetings.
7. Ensure that children’s case records are kept up to date and that the rationale for decisions is clearly recorded.  Refer cases beyond the level of delegated responsibility to the Service Manager, with concise information and options to inform decision making.
8. Promote professional relationships and behaviours that safeguard children and empower families to make positive changes.  Ensure that family narratives are incorporated and that all relevant family members, including fathers are engaged in shaping plans and supported to carry these out. Enable staff to recognise and act on signs of superficial engagement and/or non-compliance by families. 

9. Ensure that feedback from service users is collected and used to assess the quality and impact of work undertaken by the team and to target areas for improvement.
10. Undertake regular quality assurance activity, including case file audits and practice observations in accordance with the service plan and assist the Service Manager to achieve service improvements.
11. Provide new starters with an induction and all members of the unit with regular supervision in accordance with departmental guidelines.  Conduct annual appraisals and devise development plans for individuals. Ensure that team know how to access and use departmental practice tools and guidance.
12. Ensure that opportunities for career development and progression for direct reports are made available and facilitate the role of practice education and social work students within the team.

13. Establish and maintain a safe, calm and well ordered environment and an ethos which motivates and supports staff to be ambitious for children and families.
14. Ensure that all employee management related matters, including staff health and safety, employee wellbeing, sickness absence, performance, conduct, discipline and grievance, are addressed and concluded in line with Council Procedures.

15. Manage staffing and service user budget expenditure for the team within agreed delegated levels and assist the Service Manager in budget management and monitoring.
16. Ensure adequate staff cover is available at all times and work closely with other social work teams to cover for each other as agreed by the Service Manager.
17. To act in a way that protects the reputation of the Local Authority and the social work profession, whilst always privileging the best interests of children. To immediately alert the Practice Leader and Service Manager to any issues that may leave children at risk.

18. Ensure that direct reports communicate effectively with service users and respond to Stage 1 Complaints as per the Council’s Complaints Procedure.
19. To undertake other duties within the competence of the post holder that may be required from time to time.

Progression from PO6 to P07 

The post holder will be required to demonstrate that in addition to meeting all the requirements of the post, they have developed expertise to enable them to: 

· Consistently meet agreed performance targets for their team
· Deputise for the Service Manager 

· Lead key projects for service development and improvement which promote an integrated approach and multi-disciplinary working
· Demonstrate effective budget management
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	Job Title:

 Practice Leader

	Service Area:

Integrated Neighbourhoods

LAC and Leaving Care

Fostering and Adoption

Integrated 0-25 Years


	Directorate: CYPS Children’s Social Care and Safeguarding

	Post Number:


	Evaluation Number:



	Grade: PO6/PO7

	Date last updated: May 2018


	IMPORTANT INFORMATION FOR APPLICANTS

	The criteria listed in this Person Specification are all essential to the job.  Where the Method of Assessment is stated to be the Application Form, your application needs to demonstrate clearly and concisely how you meet each of the criteria, even if other methods of assessment are also shown.  If you do not address these criteria fully, or if we do not consider that you meet them, you will not be shortlisted.  Please give specific examples wherever possible.




	CRITERIA


	METHOD OF ASSESSMENT

	QUALIFICATIONS:

:

· Recognised social work qualification.
· Social Work England registered.
· Evidence of continuing professional development in line with the Skills and Knowledge Statement for Practice Supervisors.
KNOWLEDGE:

· Detailed knowledge and understanding of child development, parenting capacity, environmental factors and risk and protective factors.

· Detailed knowledge and understanding of child care legislation and statutory guidance including the London Child Protection Procedures, Children Acts 1989 and 2002.
· Detailed knowledge of roles and responsibilities of key partner agencies, education, health and police. 
· Knowledge and awareness of issues relating to communities from different racial and cultural backgrounds and Equal Opportunities.
· Knowledge and understanding of systemic theory and concepts and a commitment to applying these in practice.


	Application Form/Documentation
Application Form/Documentation
Application Form 

Application Form/Interview/Test

Application Form/Interview/Test

Application Form/Interview/Test

Application Form/Interview/Test

Application Form/Interview/Test



	EXPERIENCE:
· Significant post-qualifying experience (usually 5 years or more) of working with children and families in a statutory setting. 
· Significant experience of delivering effective child and family interventions that leads to positive outcomes for children including awareness of complex safeguarding.

· Experience of working with students or staff in a supervisory or coaching/mentoring capacity. 
· Evidence of commitment to own professional development and that of others.
	Application Form/Interview

Application Form/Interview/Test

Application Form/Interview
Application Form/Interview

	SKILLS AND ABILITIES:

· Able to lead a social work unit, taking an overview of the work of the unit, and allocating work to staff in line with experience and ability. 

· Able to interrogate and analyse management information systems to track and report on performance and quality.
· Able to prioritise, monitor and be
accountable for children’s social work through the provision of supervision of staff and case direction.
· Able to build rapport and relationships with children and parents and be able to coach staff in developing and strengthening their ability to do the same.

· Able to both undertake and promote the use of summary, analysis and evaluation of complex.
· Information to inform decisions and plans for children.
· Able to create a safe, calm and well ordered environment and an ethos which motivates and supports staff to be ambitious for children and families.
· Able to thrive in a complex environment and demonstrate resilience.
· Able to communicate effectively verbally and in writing.
· Computer literacy skills necessary to work with information management systems and produce good quality data in a variety of formats. The ability to work with word processing packages at a speed commensurate with the responsibilities of the role.


	Interview/Test

Interview/Test
Interview/Test
Interview/Test
Interview/Test

Interview/Test

Interview/Test

Interview/Test
Interview/Test

Test




	OTHER SPECIAL REQUIREMENTS
· Commitment to the provision of a high quality service which safeguards children, effects change and promotes equality and partnership with children and parents.
· Commitment to upholding and respecting children’s rights, views and feelings.
· Commitment to challenge discrimination of the basis of race, gender, religious, sexual orientation or disability.
· Willingness and ability to work occasional evenings and weekends to maintain service delivery.

· This post is subject to an enhanced DBS check.

· This post is exempt from The Rehabilitation of Offenders Act (1974).
	Interview
Interview
Interview

Application Form

Satisfactory clearance at conditional offer stage
Satisfactory clearance at conditional offer stage
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